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January 13, 2019 

 EPISCOPAL CHURCH of the ATONEMENT - VESTRY MEETING MINUTES 
  

Time: Sunday, January 13, 2019 12:45 –  2:42pm 

Location: Elizabethan Room 
  

Present: 
Mtr. Erika Takacs (Rector); Tim Miller (Sr. Warden); Margaret Sullivan (Jr. Warden); Victor 
Browne; Marian Deberry; Aron Dunlap; Kent Haag; Helen Lambin; Daniel Polley; Leo Williams; 
Michael Trumbold (Treasurer); Jim Hawkes (Clerk) 

Absent: Christopher Raley; Beth Sharpe 

Guests:  
  

Next Meeting: Sunday, February 10, 2019, 12:45 pm Elizabethan Room 

  

  

 

Tim Miller called meeting to order at 12:45, followed with opening prayer by Mother Erika. 
 

1. Consent Calendar: Tim Miller called for any questions on reports received (Rector’s Report – Mtr. Erika [high-lights 
below]; Building & Property Guild - Victor Browne; Outreach Guild Report - Wayne Mitchell; Adult Formation – 
Daniel Polley; Building Use Request & Rental Agreement Forms - all on file). 

 
Review of December Vestry Meeting Minutes: Motion to approve Minutes of December 9, 2018.  Seconded. 
Motion passed. 

 
2. Check-ins:  Went around the room for recent updates for all present.  

 
3. Treasurer’s Report:  Mike Trumbold presented and reviewed December finances (on file).  All bills paid to date; 

some 2018 pledge contributions still coming in but still below budget; pledges now coming in for 2019. Parking 
income for 2018 now at $8290 (budgeted $0); music came in under budget; salaries over; AT&T being replaced 
by RCN and Website brought in-house - will save for coming year. Motion made to receive the December 2018 
Treasurer’s Report. Seconded. Motion passed. 

 
4. Warden’s Report:  Margaret addressed – Mtr. Erika and Margaret had previously met with Andrea Mysen to talk 

about details of the College for Congregational Development (CCD) course being run by the diocese. They 
mentioned this course as a good opportunity to learn and bring back teaching techniques on mission and strategic 
long-term planning for the future of Atonement.  It is a two week course, the first to be held June 23-30 this year 
with an additional one-week in 2020.  Mtr. Erika and Margaret are planning to attend and looking for an additional 
2 Vestry members to attend (further details in Rector’s Report).  

 
This being Tim’s last Vestry meeting, he made a few departing remarks; he has enjoyed his work and complimented 
the Vestries that he has worked with over the past years. 

 
Rector’s Report:  Mtr. Erika commented – A new seminarian, Meghan Murphy-Gill, will begin February 5th at 
Atonement.  She is a writer, editor, and mom, living in Edgewater with her husband and young son. She was 
sponsored for ordination by St. Augustine’s, Wilmette, and is currently a Postulant for Holy Order in the Diocese of 
Chicago; she will be with us for a year. Erika also mentioned several items currently works in progress, including 
parking issues, security updates/replacements, copier renewal, etc.  She mentioned that Aron is working on setting 
up a Bible group with training for acolytes; the new website and email system is working well. There are still some 
more communications questions to tackle, but will need to be on hold until we as the vestry have done more of our 
strategic work. It’s important to do this work first, before we have a communications team making decisions about 
a final plan for a logo, branding, etc.  
 
Mtr. Erika asked for continued prayer for our Epiphany appeal and for the Vestry to be present during and after 
liturgies so that people can ask questions if they have them – also, to let people know that if they have concerns 
they can talk to the rector, wardens, or treasurer. All are happy to talk to people, but can only do so if it’s known 
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who has concerns.  Also asked for a continued watch for newcomers, welcoming them as if you expect them to 
return. 

 
5. Action Items: 
 

a. 2019 Budget – Mike led a discussion on the 2019 budget and options to address the deficit (still TBD as 
pledges and Epiphany Appeals are still coming in).  He explained that the Executive Committee needs the 
recommendation of the Vestry as to where cuts could be made.  He went over in detail several options and 
also presented recommendations from the Finance Committee.  A suggestion from this committee was to use 
a portion of the interest (only) that has accrued from the Endowment Fund, which is currently over $1.1M.  
Further discussion ensued amongst the Vestry with the thought of sharing cuts in different categories rather 
than target only one or two alone (i.e., outreach, diocese apportionment).  Since the Appeal deadline is 
January 20th, and more realistic numbers should be available at that time, a final draft of the budget will wait 
till after this date upon which to make a decision; this will occur with an email vote by the Vestry following a 
more definitive number. The deficit to be presented at the Annual Meeting will be determined.  Since it was 
noted that the income needed from the gala has increased for 2019, Mtr. Erika emphasized that this will only 
be possible if the Vestry becomes more active in its support of the gala fundraiser for 2019.  
 

b. Building Rental – Erika addressed:  Forms for building rental agreements were revamped for clarity and 
presented to the Vestry to review - to be posted on our website. 
 

c. Endowment Guild Membership – Mike addressed: Current membership includes Peter Benitez, David Dalton, 
Nathan Cornish-Raley, and Mike Trumbold - Looking to add Peg Tomaszek-Witry and Tim Fox as members.  
Motion made to add these individuals as members to the Endowment Guild. Seconded. Motion passed.  

 
d. Finance Guild Membership – Mike Trumbold, Gary Dillehay, Louise Rohr, Marion DeBerry, Larry Witry, and 

Tim Miller. 
 

e. New Vestry Membership - Mtr. Erika announced the new members of the Vestry, Will Cronenwett, Bill Hancox, 
and Daniel Polley, all to serve 3-year terms, and Jr. Warden, Greg Bradley, to serve a 2-year term, and all of 
whom have been contacted and accepted their positions.  Motion made by Vestry to accept these individuals 
in their new positions.  Seconded.  Motion passed.  

 
6. Old Business - Name Badges – TBD after budget established for next year. 

 
7. Closing Prayer:  Mother Erika led the closing prayer.  Meeting adjourned at 2:42 pm.  
 

  
Respectfully submitted, 
 
Jim Hawkes 
Clerk of the Vestry 
 


