
Episcopal Church of the Atonement Vestry Meeting Minutes  1 
 

Sunday, April 11, 2021 

Episcopal Church of the Atonement Vestry Meeting Minutes  

Time:   Sunday, April 11, 2021, 1:04 to 2:38 
Location: Home Video Conference via Zoom  
Present: Mother Erika Takacs (Rector); Greg Bradley (Warden), Liz Sarnik (Warden); Doug 

Wagner (Treasurer); Natalie Archie, Dave Beil, Richard Benson, Steven Britt, Will 
Cronenwett, Bill Hancox, Amanda Kim, Barbara Newman, Daniel Polley, Michael Waltz 
(Clerk), and two (2) guest parishioners.  

 
Next Meeting:  Sunday, May 9, 2021, 1:00 p.m. – home videoconference via Zoom. 
 
Greg Bradley (Warden) called the meeting to order at 1:04 p.m. Mother Erika announced the recent 
illnesses of Bishop Elect Paula Clark and Leo Williams and included them in her opening prayer.  
 
Check In: Greg Bradley asked how vestry members and parishioners they’ve heard from feel the in-
person and YouTube live streaming of the 11:00 mass is being received. There was an open discussion 
by the vestry with positive feedback.  
 
Review of March Vestry Meeting Minutes:  A motion was made and seconded to approve the minutes. 
With no questions or discussion the motion passed unanimously. 
 
Treasurer Report:  Doug Wagner presented March’s statements. Accounts increased significantly for 
the first quarter, partly because of the PPP loan but also because of strong pledges and offerings.  Doug 
explained some variances in expenses, mostly because of the timing of payments.  
 
In response to a question Mother Erika explained that there is no cost for using YouTube and the only 
cost for live streaming will be staffing, which we would have had for any on-line services.  There will be 
a separate line item in the budget for the A/V project, and next month there will be an accounting of 
all money received and spent on the project so far. 
 
Mother Erika reported that at the recent Finance Guild meeting it was recommended that the vestry 
not make changes in the budget at this time. It will be looked at again mid-year. 
 
There was a request for some training for vestry members about what they should be monitoring in 
the budget. Mother Erika said it would be considered.  
 
Outreach Report: Greg Bradley reported on recent Outreach activities including a visit he made to the 
new Sarah’s Circle facility, which he felt was an excellent addition. 
 
Rector’s Report:  Mother Erika said there is nothing to prepare for the Retreat on April 17 but that it 
may be helpful to read “Canoeing the Mountains” before then. 
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She reported that there has been a shift in attendance from the 9:00 to the 11:00 mass since the latter 
was opened for in-person but both masses are going very well. 
 
The Diocese will have a meeting on Covid protocols soon and Mother expects additional guidance on 
what we can do. She’s hopeful that we’ll be able to return to offering more weekday masses, staffing 
permitting. 
 
Mother reported that she had a positive interview with a candidate for the Director of Digital 
Ministries position. 
 
Mother said that while she likes keeping the north lawn as open as possible for the community she has 
some concerns about how it is being used, especially when it comes to the book house. She also found 
two knives in the garden on a recent visit. There was some discussion about more security but no 
action other than additional monitoring of the space will be taken at this time.  
 
AV Report:  Bill Hancox, AV Committee Chair, said he was pleased with the positive comments received 
from parishioners on this project. It was mentioned that additional pews would be added to the 
chancel when the choir is moved to that area. 
 
Architect Review: David Beil reported that the Building and Property Guild received two responses to 
the RFP for an evaluation of the buildings and for possible use of spaces. Both were well above our 
budget but we have met with one of the architects who agreed that he can prepare a useable proposal 
that fits within our budget. There will be a meeting with the second architect to discuss revisions as 
well. Mother Erika felt revised reports may be available by June. 
  
Action / Decision and Discussion Items:   
 

1. Realm. Richard Benson is taking on the project of looking at additional ways Realm can serve 
the vestry and the congregation. Currently we use it primarily for financial issues and contact 
tracing during our reopening but it has many more possibilities, including allowing groups to 
communicate with one another and parishioners, creating a calendar of all events, etc. He will 
be meeting with others to discuss these ideas and asked vestry members to share their 
thoughts.  

2. Water Meter.  As reported previously in 2012 the city decided to start charging organizations 
that have been exempt from paying for water. We received a bill and requested an exemption 
as a not-for-profit but were denied. We must install water meters for the church and rectory 
and have a water conservation plan to be considered for an exemption in the future. A plumber 
will meet with us next week to discuss installing meters. We are paying the bill in installments. 

3. Designated Gift Policy.  Although we don’t currently receive a lot of such gifts Mother Erika 
feels it is important to have a policy and to show parishioners how we’re spending such money. 
Will Cronenwett, Richard Benson, Greg Bradley, Liz Sarnik, and Mother will meet to discuss 
putting together a group. 
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4. Retreat.  Mother Erika said this will be a chance for the vestry to pray together and build 
relationships. The primary goal will be to find ways to articulate who we are and to find 
achievable ways for Atonement to further God’s work. 

5. Google Drive.    The vestry is currently using this but Liz Sarnik suggested that members turn on 
the notifications feature to be alerted when items were added or to regularly check Google 
Drive. 

 
Before closing Amanda Kim said that she hasn’t had any volunteers to teach Sunday School when 
we reopen it. She would be willing to hold one class for all ages but would like some additional 
teachers for separate classes. Mother will make an announcement at next week’s masses and may 
contact some individuals. 

 
Dates for Calendar:   Vestry Retreat April 17, 2021, 9:00 a.m. to 12:30 p.m. via home 
videoconferencing. Vestry meeting May 9, 2021, 1:00 p.m. via home videoconferencing.   
 
Meeting adjourned at 2:38 p.m. following a blessing by Mother Erika.  
 
Respectfully submitted,  
 
Michael Waltz 
Clerk of the Vestry  
 
 
 


