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April 25, 2020 
 

 EPISCOPAL CHURCH of the ATONEMENT - VESTRY MEETING MINUTES 
  

Time: Saturday, April 25, 2020, 10:17 - 12:04pm 

Location: Home: Video Conference 
  

Present: 
Mtr. Erika Takacs (Rector); Margaret Sullivan (Sr. Warden); Greg Bradley (Jr. Warden); 
David Beil; Steven Britt; Victor Browne; Will Cronenwett; Marian DeBerry; Aron Dunlap; Bill 
Hancox Barbara Newman; Daniel Polley;  Michael Trumbold (Treasurer); Jim Hawkes (Clerk) 

Absent:  

Guests:  
  

Next Meeting: Sunday, May 10, 2020, or Saturday, May 9, 2020 – TBD* 
  

 

Margaret Sullivan (Sr. Warden) called meeting to order at 10:17, followed with opening prayer led by Mother 
Erika. 
 

1. Check-in:  Margaret introduced – Asked how everyone was doing during this stay-at-home order mandated by 
the State. Mother Erika commented on having communication with other pastors in the area and discussing 
parishioner’s responses to our current status. She mentioned having to postpone previously scheduled weddings 
and baptisms.  Other comments made included general well-being, appreciation for Atonement’s sign being 
posted outside the church for how to stay connected during these times, and St. Cecilia’s Choir meeting via 
Zoom. 
 

2. Review of March Vestry Meetings Minutes:  Margaret called for any questions on the Minutes. Motion made to 
approve Minutes of March 8, 2020.  Seconded. Absent of objections, Motion passed.  Margaret also asked for 
approval of the March 28th Meeting Minutes.  Motion made to approve Minutes of March 28, 2020.  Seconded. 
Motion passed. 

 

3. Reports:  The following were submitted: the Rector’s Report – Mother Erika (highlights below); updates on the 
Church by-laws and endowment policies; and notes from Atonement’s “Connect and Support” meetings - all on 
file.  Margaret mentioned the Endowment Committee had just met minutes before the Vestry meeting.  A draft of 
the by-laws is close to finish with a target date of June to bring before the Vestry (this will allow time for the best 
draft to be handed over for legal review first).  Margaret then asked Vestry about “Connect and Support”, and 
how that was moving forward in terms of phone calls and emails to parishioners, as well as if there were any 
additional ideas to add to the list that may have developed as we continue this “stay-at-home” process.  Mother 
Erika mentioned not so many requests from parishioners, but a lot of names have been added to the prayer list, 
for which Kate is really taking care of well (they are put on every Monday’s services).  Also, Bible studies are 
continually adding to the list. Although virtual imaging seems to be the new normal, it was pointed out that not all 
folks are into virtual life, and it was suggested that we may need to have some additional alternate ideas.   

 

4. Rector’s Report:  Mother Erika reviews – She commented on the conference to take place in New York will now 
be a virtual one from home.  It will involve discussion on traditional methods of training from 50 years ago, and 
how to develop new tools to look at the future in terms of worship. The Bishop stated that we should continue to 
keep the church space closed through the month of May.  The Bishop’s team is working on policies and 
procedures on how to get back to business, and how it will change.  Guidelines will come from the Diocese on 
best approach on reopening, but it will most likely be in a gradual manner.  Mtr. Erika is also looking for 
suggestions from the Vestry to help in this process.   

 
Mtr. Erika also mentioned the Building & Property Guild is continuing to work developing an RFP (request for 
proposal) scope of work for architectural assessment needs on Atonement’s three buildings.  Background work 
is continually being collected, but a decision will not be happening any time soon.  However, the information will 
be ready to go for some time in the future.   
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5. Action / Decision / Discussion Items:  
 

a. Filling Positions: Still looking for Parish Life Coordinator, but put on pause.  Treasurer update – Mike is creating 
a list of Treasurer’s activities, sorting weekly / monthly activities, etc. to give to the Executive Committee this 
week; from this information, a job description can be created.  

 
b. Gala: Greg comments - although the Gala was pushed forward from May to June, due to the pandemic 

shutdown, with the recent new mandates from the State to continue at least another month, it will need to be 
postponed again until further notice.  The Church will need to contact those who have already made purchases 
to see if they would prefer refunds or let the Church put their money towards an Outreach donation.  Since 
the raffle will need to be cancelled, any unsold raffle tickets can be returned to Jim or Greg or left in his church 
mailbox.  Greg will be sending out a postponement announcement to be posted on the Church website this 
coming week.  

 

6. Old Business:   Deferred until next meeting.   
 

7. Treasurer’s Report:  Mike Trumbold presented.   
 

a. March Financial Report:  Mike reviewed March’s statements of financial position and activity, which also 
reflects Atonement’s first quarter.  Overall, March came in ahead of budget, as well as YTD; however, we still 
are waiting to determine Easter / April income, which will be final the beginning of next month, and may vary 
from normal considering this year’s pandemic shutdown (now over 6 weeks).  It was noted that this first quarter 
will not be reflective of the months ahead.  Motion made to receive the March 2020 Treasurer’s Report (on 
file). Seconded. Motion passed.  

 

b. Further discussion - Indicators show that we will be down a considerable amount for April, but still OK for three 
months; choir will stop in June.  However, the Endowment Fund took another large hit this month due to a 
negative market adjustment; the reserve account dipped as well.  Concerning PPP (payroll protection plan) 
application, it is still ongoing – now waiting on bank.  Mtr. Erika asking for ways to send money online to help 
cover “open plate” offerings which have been non-existent since the shutdown, although some checks may 
still come in by mail.  We will need to send out a notice update to the parish on our financials (numbers 
included or just words? - TBD).  

   

8. Dates for Calendar:  Margaret asked Vestry if they would consider moving the next scheduled meeting, Sunday, 
May 10, 2020 at 1:00pm to Saturday, May 9th at 10:15am – TBD – will follow-up.   

 
9. Closing Prayer:  Mother Erika led the closing prayer; meeting adjourned 12:04pm.  
 

  
Respectfully submitted, 
 
Jim Hawkes 
Clerk of the Vestry 
 
 
* Note: As of May 1, 2020, it was decided to hold the next meeting on May 9th, at 3:30 pm. 


