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November 8, 2020 

 EPISCOPAL CHURCH of the ATONEMENT - VESTRY MEETING MINUTES* 
  

Time: Sunday, November 8, 2020, 1:05 - 2:40 pm 

Location: Home: Video Conference 

  

Present: 
Mtr. Erika Takacs (Rector); Margaret Sullivan (Sr. Warden); Greg Bradley (Jr. Warden); 
Natalie Archie; David Beil; Steven Britt; Will Cronenwett; Marian DeBerry; Aron Dunlap; Bill 
Hancox; Barbara Newman; Daniel Polley; Michael Trumbold (Treasurer); Jim Hawkes (Clerk) 

Absent:  

  

Next Meeting: Sunday, December 13, 2020, 1:00 pm - Home: Video Conference 
 

Margaret Sullivan (Sr. Warden) officially called meeting to order at 1:05 pm, followed with opening prayer led by 
Mother Erika.  
 

1. Check-in:  Margaret introduced – What is one practice that you relied on this past week - open commentary from 
Vestry members. 

 
2. Review of October Vestry Meetings Minutes:  Margaret called for any questions on the Minutes. Motion made to 

approve Minutes of October 11, 2020.  Seconded. Absent of objections, Motion passed. (October E-mail vote 
to be approved at December meeting). 

 
3. Context for 2021:  Margaret introduced and asked if any questions on documents sent out to the Vestry.  

Documents included 1. Declaration & Values; 2. COVID Summary Survey; 3. Mutual Ministry Review; and 4. 
Annual Meeting Notes.  A question was raised on the response in the COVID Survey Summary concerning an 
individual that mentioned feeling disconnected without being in touch with Atonement for 7 months, except for 
Zoom interaction, which they don’t like.  Since this information is confidential, it was asked if a personal phone 
call or email to the individual would be possible - Margaret to follow up.  COVID survey results to be posted in an 
e-blast. 

 
4. Treasurer’s Report:  Mike Trumbold presented October’s statements of financial position and activity.  He 

discussed the drop in value of the money market due to building repair expenses, but that it would be reimbursed 
with funds from the Endowment, as previously approved.  Also mentioned that the Columbarium CD was renewed 
for a 24 month period - Mike asked if any questions.  Margaret asked for a Motion to receive the October 2020 
Treasurer’s Report (on file). Motion made.  Seconded. Motion passed. 
Mike also sent out some preliminary financial pie charts to the Vestry in advance of the meeting for members to 
review, as part of a discussion on planning the 2021 budget.  Basically they showed a breakdown in expenditures 
for Atonement in terms of fixed (e.g., utilities, maintenance, etc.) and variable costs (e.g., catechesis, outreach, 
etc.) - Mike reviewed all the breakdown.  Mtr. Erika followed up with an emphasis to the Vestry in following 
confidentiality on such issues, but considering all that has happened in 2020 with the pandemic, some serious 
discussion will be needed in terms of the 2021 budget.  It will also be important to let the parishioners know that 
things as they were before the pandemic may not go back to normal any time soon.  As an example, Mike 
mentioned that open plate offerings are now significantly reduced with minimal in-person services, no major 
special occasion celebrations, and loss of pledging units, whether due to relocation or death.  Further discussion 
on the breakdown of some of the income versus expenses ensued. 
Margaret followed up with a discussion for Vestry members to come up with ideas on where expenses could be 
adjusted for the coming year, with a focus on short term planning (1-2 years) as well as long term planning.  The 
floor opened with a great deal of discussion for ideas which were documented, separately.  A suggestion was 
made to deduct a small percentage from all expenses to be fair and share the burden.  Some thoughts included 
reduced costs since the church is open less, but with all the needed precautions and changes due to the 
pandemic for safety, many additional expenses have incurred.  Ideas will be brought to the Finance Committee 
for further discussion, which in turn will be brought back to the Vestry in December.  
 

5. Reports:  Margaret asked for any comments on submitted reports: Adult Formation (Daniel Polley); Outreach 
(Wayne Mitchell); Bylaws - Margaret reminded Vestry of parish meeting to take place Dec. 6 for presentation and 
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approval; Calling & Connecting – Margaret mentioned that Steve Britt, Will Harpest, Michael Waltz, and she have 
been coordinating efforts to call and reach out to parishioners. Other callers (including Greg Bradley, Liz Sarnik, 
Judy Thompson, Bill Hancox, Mother Erika, and Marian Deberry) have begun capturing what needs are being 
heard from parishioners.  They plan to combine that input with the COVID survey results to identify potential ways 
to satisfy needs and provide further ways to engage across parishioners. In addition, this group is likely to form 
into a formal ministry - all reports on file. 

 
6. Rector’s Report:  Mother Erika mentioned she is in constant contact with the Chicago Diocese about changes in 

the Chicago pandemic plans, particularly now with the rise in number of cases occurring, in the event that 
Atonement will have to go back to all Zoom services – hopefully not.  She reminded Vestry members that next 
week is Commitment Sunday and encouraged Vestry members to be present, in person or on Zoom.  She 
discussed updates from the B&G committee and mentioned the concrete work was completed, including the 
steps to the church, rectory balcony repair and parking lot depression filled in.  The fans in the church will be 
replaced next week starting Tuesday.  Also there will be a B&G meeting next Tuesday evening about garden 
signage and RFP, as discussed in a previous meeting. Mtr. Erika also mentioned Bishop candidate conversations 
are going well.   

 
7. Action / Decision / Discussion Items:    
  

a. 2021 Nominations:  Margaret mentioned that the nomination process for new Vestry members is beginning 
for 2021 (Aron, Marian, and Margaret will be completing their terms in January 2021 and will need 
replacements).  Natalie is finishing up a term for a Vestry member that left mid-term and is eligible to continue 
on for an additional 3-year term, but Atonement is still looking for a couple of additional candidates; Margaret 
is looking for suggestions from the Vestry.  Margaret then asked Greg to discuss the new system set up with 
the new Bylaws that have been prepared for Atonement.  Greg addressed - With the new Bylaws being soon 
set in place, there will no longer be a traditional “Junior” and “Senior” Warden, just two Wardens (without 
prefixes), and each will serve only two years.  Since under the original system of Atonement, wardens were 
elected for 4-year terms (2 as Junior and 2 as Senior), Margaret will be finishing up her term (which she started 
as a fill-in for Tammy and now completing) and Greg (also elected for a 4-year term, serving 2 years as Junior 
Warden, to become Senior Warden [now termed Warden] in January 2021) would then be leaving in 2023.  
This would mean that the newly elected Warden of 2021 would be leaving at the time as Greg in 2023 and 
would leave behind no experienced Warden.  Therefore, it was suggested at the Vestry meeting to make a 
motion before the new bylaws go into in effect, that Greg’s 4-year term be reduced to a 3-year term (leaving 
office January 2022) to accommodate a staggered approach to the election process, according to the new 
bylaws about to be put in place.  In order to allow only 2-year terms for Wardens, and have their election to 
office on staggered years (to prevent both from exiting simultaneously), a Motion was made to reduce Greg 
Bradley’s term from four to three years, such that he would leave office a year after the newly elected Warden, 
and from hence forth, one new Warden would be elected every year (essentially a Junior Warden, but not 
designated as such).  Seconded.  Much Discussion.  Motion passed.   

b. Filling Positions:  no updates. 
c. Treasures of Atonement:  Mtr. Erika addressed – So far two people have been approached and accepted to 

be honored.  We are still looking for an additional candidate. 
d. Lessons & Carols:  Mtr. Erika addressed – This year, everything will be prerecorded and somewhat shortened 

(due to Zoom fatigue) – looking for a Vestry volunteer to do a recording for a reading - Aron volunteered with 
Will as a back-up. 

 
8. Dates for Calendar:  Next month’s Vestry Meeting scheduled for Sunday, December 13, 2020, 1:00 pm from 

home video conferencing. Bishop candidate discussion with Atonement delegates, Nov. 15; By-laws parish 
meeting, Dec 6, at 12:30pm, via Zoom.  
 
Closing Prayer:  Mother Erika led the closing blessing; meeting adjourned 2:40 pm.  
  

Respectfully submitted, 
 
Jim Hawkes 
Clerk of the Vestry 
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